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“Position on the battlefield is nothing – it’s what you choose to give and commit that counts”  
Maj Gen William C. Hix, Kabul 2011. 
 
How do we quantify cost in modern conflict?  How do we process the worth of the individual in the 
context of the mission or campaign?  How do we measure success?   
 
The purpose of this paper is to examine perspectives of ‘cost’ set against mission success from the 
tactical to the operational level of conflict, in Britain’s recent endeavours in Iraq and Afghanistan.  
The paper will take a thematic approach contextualising the role of the individual within wider 
concepts of progress and attainment of campaign goals.  In order to provide analysis and case 
studies, the paper will draw on personal experience of the author who served as a junior officer in 
Iraq in 2004, a Regimental operations officer in 2006 and a campaign planner during the surge and 
surge recovery in Afghanistan 2011. 
 
A successful counterinsurgency: “requires a multifaceted approach that addresses the political, 
economic, social, cultural and security dimensions of the unrest”.1  In order to bring about this lofty 
end state a integrated campaign plan is created drawing on resources from the military, political 
efforts and will of the host nation.  The campaign plan is often separated by many layers of 
command and geographically divorced from the individuals who deliver the operations and effects 
that bring about change.  Therefore, a tension exists between the value of the mission, the value of 
the individual, or individuals, that risk life and limb to affect progress.  As the British Army manual 
for countering insurgency notes: “If demonstrable progress towards a legitimate and popular end 
state is not made, and costs (in blood and treasure) mount, changes in public opinion within 
alliance or coalition countries may well influence nations’ commitment”.2  It is this relationship of 
mission, life and sacrifice (blood and treasure) that I wish to explore and contextualise through 
experience of modern conflict.  This analysis makes it possible for us to understand and examine 
the role of the individual within conflict and assess whether the privilege of the individual has 
altered our perceptions of “blood and treasure”, futility and sacrifice in the modern age. 
 
Drawing on thematic approaches3 applied to the First World War the paper aims to place these 
themes in the modern experience examining the insurgency in southern in Iraq and campaign 
planning in Afghanistan in 2011.  Vignettes of personal experience are intended to draw the 
audience into the same calculus of worth, sacrifice and success from a patrol activity in Maysan 
Province, large scale operations in Basrah City and finally the burden of evaluating the ‘need’ to 
clear the northern Helmand river valley of insurgent influence up to the Kajaki dam in 2011. 
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